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North American Craft Maltsters Guild 

Coronavirus Impact Survey #2 Summary Report 

Despite declining craft malt sales, malthouses persist 

By Jesse Bussard, Executive Director 

Between April 28th and May 4th the Craft Maltsters Guild conducted a second impact 

survey to understand the effects the COVID-19 pandemic and its accompanying social 

distancing public health measures are having on the craft malt industry. The results of our 

first survey can be found here. 

Our second round of results is not surprising. As expected, sales are down for craft 

maltsters across the board with respondents on average experiencing a 34% reduction in 

malt purchases. This decrease in demand has led some maltsters to cut back on 

production and make staffing changes in the form of layoffs or furloughs. Looking ahead, 

80% of craft malthouses anticipate their business can continue for the next 3 months or 

longer if current conditions persist. 

Survey results are reviewed below and include a total of 40 craft maltster responses. Please 

note, these results have not been checked for representativeness, so there may be some 

response bias. Mainly, like last time, we wanted to get this data out to you as quickly as 

possible so you're aware of how the health crisis is continuing to affect the industry. 

Sales Trends 

Respondents were asked to provide an estimate of their decrease in malt sales. The 

median response showed craft maltsters are experiencing on average a 34% decrease in 

malt sales. While a few survey participants reported zero or only small changes in sales, the 

majority of craft malthouses showed a downward trend in malt purchases with some 

maltsters reporting reductions as high as 90%. 

Staffing 

With reduced sales, many maltsters have made the decision to decrease or halt production 

temporarily. In turn, this has brought with it furloughs and layoffs of staff. The craft 

maltsters who responded to our survey stated they employed a collective 151 workers 

prior to COVID-19, with 106 full-time and 45 part-time workers. At the time of this survey, 

maltsters had laid off approximately 17% of full-time and 40% of part-time employees. 

https://craftmalting.com/wp-content/uploads/2020/04/COVID-19-Impact-Survey-Summary-Report-4.3.2020.pdf
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Small Business Relief 

Recent government support has helped some U.S. craft maltsters with nearly 72% of 

respondents stating they have already or plan to apply for federal or state small business 

relief programs.  Of those who received benefits, 35% had received funds and another 

third were still waiting on financial relief to arrive.  

Our next survey question was, "Given recent federal small business relief efforts, do you 

anticipate re-hiring employees if you are not able to fully re-open?" Maltsters' responses 

are below. 

 

About a third of craft malthouses anticipate re-hiring some or all of their workers. 

Approximately half of maltsters replied they hadn't lain off any employees. 
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No, but I 
didn't lay 
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yet., 49% 
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Looking ahead 

It's obvious on many fronts (social distancing guidelines, stay at home orders, etc.) that the 

current situation is not sustainable for business owners.  

 

Despite these challenges, 80% of malthouses believe they can sustain their business for 3 

months or longer if the present state of affairs continues. Over half of the group project 

their business can continue for 6 months or longer and 35% of craft maltsters said they can 

continue operating their business for a year or longer. A small percentage of malthouses 

(5%) only expect to last a few more weeks. 

Resources and Education 

Lastly we surveyed craft maltsters about what resources or education they would find most 

valuable as we continue through these uncertain times. Below are the topics maltsters told 

us they would like to learn more about. 

 Beverage industry sales statistics 

 Food safety information 

 Marketing and promotions 

 Sale strategies 

 DME and LME production 

 COVID-19 impacts related to FSMA 

 Brewer outreach and education 

 Legislative advocacy 

 Economics of local supply chain 

 COVID-19 effects on global malt 

industry 

 Homebrewer engagement and 

outreach 

 Financial assistance  

None, 
I’m 

planning 
to close. 
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We hope these results allow our members to continue to understand the evolving effects 

of the COVID-19 pandemic on the craft malt industry. As an organization, we'll be using this 

feedback to develop relevant resources and information to assist you run your business 

through this challenging time. We plan to continue to do regular industry check-in surveys 

as long as the COVID-19 crisis is a concern. Expect another follow-up survey in June or July. 

To learn more about the Guild's response to COVID-19 and resources we've compiled, 

please visit our Coronavirus Resource Center. You can also find additional information 

from the following organizations: 

 U.S. Small Business Association (SBA): Disaster Assistance Loans & COVID-19 

 Brewers Association: Coronavirus Resource Center 

 State Brewers Guilds:  Most states have brewers guilds or associations. Find yours 

here. 

 State Manufacturers Associations: Most states also have a manufacturers 

association. These organizations have state-specific resources available related to 

unemployment, operating safely, state-level SBA resources, and more. Visit the 

National Association of Manufacturers website here to find a state association in 

your area. 

https://craftmalting.com/cmg-coronavirus-resource-center/
https://www.sba.gov/disaster-assistance/coronavirus-covid-19
https://www.brewersassociation.org/brewing-industry-updates/coronavirus-resource-center/
https://www.brewersassociation.org/government-affairs/state-guilds/
https://www.nam.org/alliances/state-associations-group/

